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Agenda

# Item Objective Type Lead Time Page

1 Welcome Chair welcome Information Chair

Approval of Headline Report of previous meeting and review of outstanding 14:00-14:05

2 Headline Report and Actions actions Decision Secretariat 5 mins 3
3 Migration Execution Update on the progress of Migration Execution Information (V\I/D ;ﬁg‘;}a?urﬂg n) 141:%5r;Ji:11;1 5 5
4 Participant-Driven Migration Dependencies Update on Migration dependencies on industry participants Information (V\l;)ar?rgrna?urﬂgn) 141: :)5&;1:325 7
5 Migration Exclusion List Update on the Migration Exclusion and Remediation list Information (Z)g?eg(r;rrirsl,lrg;) 141%5r-n1i:11:335 11
6 MWG Update Update on MWG activities and progress Information (Ijl(’)(;ggrrir;:x) 141:?65r;Ji:11;45 18
7 STEG Update Update on STEG activities and progress Information Tlrz;)nggrr:irtp])e 141:‘(1')5&;1':355 21
8 Programme Milestones related to MCAG 2}122,:?”\’; 2;:2;2?}2? ;:ggjgrme Milestones related to MCAG and any Information Pr(zgﬁrg)m e 14:55?n-i1n59ioo 23
9 Top Programme Risks related to MCAG Overview of Programme Risks related to MCAG Information Prc()lgll'arg)m e 15:50(;;:“53:05 25
10  Programme Updates :cr:(tmge updates from L2/3 governance groups and wider Programme Information Prc)(%rl\a/lncw)r)ne 15:(§)Fr)r;i1n5s:05 57
11 Summary and Next Steps Summarise actions/decisions and look ahead to the next MCAG Information S%Z?(iart:r?:t 15:5(3)5m-i1n59510 30

7/ N
RN

", MHHS
PROGRAMME Document Classification: Public

W Industry-led, Elexon facilitated



2

Headline Report and
Actions

DECISION: Approval of Headline Report of previous
meeting and review of outstanding actions

Secretariat

5 mins
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Actions Review

1. Approval of Headline Reports from MCAG held 12 February 2026
2. Review outstanding actions (actions will be discussed by exception. Please review the action updates ahead of the meeting)

Action Latest Update
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https://mhhsprogramme.sharepoint.com/:b:/r/sites/Market-wideHalfHourlySettlement/Meeting%20Papers/MHHS-DEL4328%20MCAG%2027%20November%202025%20Headline%20Report%20v1.0.pdf?csf=1&web=1&e=J7hGlT
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Migration Execution

g THINIAIALSE

eco [T ILEEEEETERERETT

INFORMATION: Update on the progress of Migration
Execution
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Migration Execution

Six suppliers are actively migrating.

2. Asof 15 Feb 2026, a total of 2.7 million migrations
have been completed against a planned 2.9
million. Completions are approximately 200,000 © Actual Migration completions - cumulative
below target following a pause in migration
activities due to incident INC0131738, which M
delayed 350,000 migrations. Recovery is
underway, although it is taking slightly longer than
anticipated, and progress is expected to be back
on track by 1 Mar 2026.

3. Total exceptions remain low. Exception trends and
preventative actions are reviewed at MWG.

@ October 2025 Baseline - cumulative

am
@ January 2026 Baseline - cumulative

3Mm

2M 2M

4. There have been no LDSO, DCC, or DIP threshold s "
breaches.
5. Migrating suppliers are fully compliant with their
baseline plans. oM oM
Nov 2025 Dec 2025 Jan 2026 Feb 2026

N
RN

", MHHS
PROGRAMME Document Classification: Public 6

\\\ Industry-led, Elexon facilitated



4

Participant-Driven
Migration Dependencies

INFORMATION: Update on Migration dependencies on
industry participants

Programme (Warren Fulton)

10 mins
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Core Migration Dependencies (1)

Current
RAG

Previous
RAG

ID Title Description
There is a dependency on Early Life Support completing
D351 Early Life Support within the assumed 3-month period and the ramp-up not C
being delayed
Supplier Migration There is a dependency on Suppliers adhering to the
D359 T T
performance Migration Framework and Migration Plan
. . There is a dependency on Suppliers to proactively identify,
D419 S;%Tgﬁ::ﬁrss'\jgms assess and resolve potential problem MPANs before M15
P (noting D418 on Code Bodies)
: There is a dependency on Suppliers and Agents to
D220 Slljgl?ifart;r;d Agent complete Qualification in alignment with their planned
q migration start dates.
i : There is a dependency on Elexon's Qualification Testing
D340 Q::g:ﬁzt,g; Testing capability for Participants to qualify in line with their planned
P Migration Start date
. There is a dependency on Suppliers managing their agent
D361 Agent dependencies dependencies to meet the agreed Migration Schedule
. There is a dependency on the BSC PAB governance
D341 BSC Qualification process for Participants to qualify in line with their planned
Governance performance Migration Start date
e There is a dependency on the REC Code Manager
D415 REC Qualification governance process for Participants to qualify in line with

Governance performance

their planned Migration Start date

4
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Forecast
RAG

C

Commentary

ELS exit was approved by MCAG on 12 Feb 2026

Migrating Suppliers are compliant with the Migration
Framework and Plan

There are no known issues affecting Sprint 1 progress.
The Exclusion List PPIR has been issued and the
findings will be published in April 2026

There are no known Supplier or Agent Qualification
issues materially affecting the planned migration start
dates.

There are no known Qualification Testing performance
issues affecting planned migration start dates.

There are no known Agent Qualification issues affecting
Supplier planned migration start dates.

There are no known BSC Qualification Governance
performance issues affecting planned migration start
dates.

There are no known REC Qualification Testing
performance issues affecting planned migration start
dates.




Core Migration Dependencies (2)

ID Title Description
. o There is a dependency on Elexon's Service Activation
Service Activation - - L .
D221 erformance capability for Participants to start migration in line with
P their planned Migration Start
. There is a dependency on Elexon's DIP onboarding
D342 D;f_)foor:;%ifmg capability for Participants to start migration in line with
P their planned Migration Start
Service Management There is a dependency on Elexon Service Management
D417 erformance 9 adhering to SLAs for Participants to migration in line with
P their baselined Migration plans
N There is a dependency on Elexon DIP performance
DIP migration i . L
D416 erformance adhering to requirements and SLAs for Participants to
P migration in line with their baselined Migration plans
There is a dependency on the new MHHS settlement
D343 Settlement performance processes working as expected and not causing any
reason for Migrations to be stopped
N There is a dependency on LDSQ's performing as per the
D373 LeDr?cgmrr;lggztlon agreed Migration Thresholds for Participants to migration
P in line with their baselined Migration plans
.. MHHS
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Previous
RAG

€

Current
RAG

G

Forecast

Commentary

Discussions are in progress to increase the ISD
publication frequency during peak Qualification periods.

There are no DIP onboarding issues affecting planned
migration start dates. Several areas for improvement
have been identified for later Sprints. Proposed
Readiness Assessment 7 from PPIR results will provide
confidence on future capability and capacity.

There are no known issues affecting Sprint 1 progress.

There are no known issues affecting Sprint 1 progress.

There are no known issues affecting Sprint 1 progress.

There have been several instances where LDSOs have
experienced system issues, resulting in delays in processing
IF-31s and issuing subsequent messages. In some cases,
IF-32 responses were issued after the 5:00 pm SLA defined
in the Migration Framework. However, due to the migration
offset, these delays have not impacted migration
completions, as messages were ultimately processed and
sent prior to the effective-from date. LDSOs have not
consistently raised these issues with the MCC, meaning
Suppliers and the MCC were not always informed. This has
led to uncertainty regarding the progress of migrations.
LDSOs are reminded of their obligations under the Migration
Framework and are expected to notify the MCC should any
unplanned issues occur. The MCC will continue to monitor
the associated risk.




Core Migration Dependencies (3)

DCC migration

Previous Current Forecast

Description Commentary

RAG RAG RAG

There is a dependency on DCC performing as per the DCC processed migrations in accordance with the

Migration Design and Migration Threshold obligations

D369 erformance agreed Migration Thresholds for Participants to migration G G G
P in line with their baselined Migration plans
Industry chanae — There is a dependency on Code Bodies to ensure that

D352 y 9 industry change does not impede Participants from fulfilling

Preventing Migration

There are no known Industry Changes affecting

their MHHS obligations and/or delay migration Participant Migration plans or performance.

Industry change —

D418 Enabling Migration

There is a dependency on Code Bodies to implement
changes to allow Suppliers to migrate MPANs on the
Migration Exclusion list. (Noting the volume of affected
MPANSs is relatively low)

There are no known issues affecting Sprint 1 progress.
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Migration Exclusion List

INFORMATION: Update on the Migration Exclusion
and Remediation list

Programme (Joe Grisley)

10 mins
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Migration Troublesome MPANs PPIR

PPIR Timelines remain on track with PPIR and Guidance Document due to be published on the 16th February.

« The PPIR was published to Suppliers and Agents, along with guidance documentation on the 16+ February 2026.
« Suppliers and Agents will be provided with a 4-week window to complete the PPIR. The PPIR Deadline is the 13+ March 2026.
* Following the publication of the PPIR, weekly drop-in sessions will be held with parties to support the completion of the PPIR.

* Drop-in Session 1 — 19» February 2026

* Drop-in Session 2 — 26+ February 2026

» Drop-in Session 1 — 5+ March 2026

* Drop-in Session 1 — 12» March 2026

This PPIR aims to:

» Ask for Suppliers to identify the volume of MPANSs relating to each Exclusion and Remediation List item within their portfolio.

» Ask for Suppliers to provide a resolution plan for how they aim to resolve their volume of Exclusion / Remediation MPANSs in line
with their migration plan.

» Ask for Suppliers to share the volume of Complex sites, shared SVA Metering Systems and private network arrangements they
have within their portfolio.

« Ask for Suppliers to share the volume of MPANs with a Trading Status of X and they plan to deregister or migrate these MPANSs.

» Ask Agents to share the volume of Complex sites, shared SVA Metering Systems and private network arrangements they have
within their portfolio and the Suppliers involved.

Note - Due to the developing position on the SMETS 2 Incorrect Number of Dials issue, the Migration Team are not planning on
including this item within the PPIR until code body activities have progressed further. This is to avoid asking participants the wrong
questions.
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Migration Exclusions — Code Changes and Constraints

BSC
Exclusion and Remediation Item Code Change Target Implementation date Progress update
BSC Change required to make conditionally CP yet to be raised. This CP however is a lower priority change to align design documentation to
CSS Registration ID mandatory CSS Reg ID field mandatory TBC TBC behaviour witnessed in production.

Traditional meters installed on CT

connection types BSC Change required to permit Traditional CT|CP1628 25-June-26 CP1628 is currently being out for consultation with decision scheduled for March.
meters as a valid configuration

Related MPANSs with different meter

types
SVG have decided to pause CP1622 in its current form while cross-code activities bring together BSC, REC,
the MHHS Programme and impacted Market Participants to confirman enduring approach. Initial
BSC Change required to change SMRS meeting held with industry. Code Body guidance provided states that thisissue is not migration
SMETS 2 Incorrect Number of Digits Validation rules CP1622 25-June-26 impacting. Cross-code activities are continuing to identify resolution.
REC
Exclusion and Remediation Item Code Change Target Implementation date Progress update
REC have established issue group 10296 — Link to issue group can be found here
Back population of CSS RegID to enable REC looking to provide Suppliers with CSS Reg ID reports to enable back population activity. Aiming for a
CSS Registration ID Supplier to source it from EES N/A June no later than date of June.

SVG have decided to pause CP1622 in its current form while cross-code activities bring together BSC, REC,
the MHHS Programme and impacted Market Participants to confirm an enduring approach. Initial
meeting held with industry. Code Body guidance provided states that thisissue is not migration

SMETS 2 Incorrect Number of Digits REC change to D0312 R0O300 25-June-26 impacting. Cross-code activities are continuing to identify resolution.

Exclusion and Remediation Item Target Completion date Progress update

DCC have now provided reporting to all impacted Suppliers (51). Suppliers now have what they need to
SMETS 1 FOC incorrectly configured 30/01/26 progress the SMETS 1 FOC issue.
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https://www.elexon.co.uk/bsc/change-proposal/cp1628/
https://www.elexon.co.uk/bsc/change-proposal/cp1622/
https://recportal.co.uk/group/guest/-/registration-id-required-for-mhhs-appointments?p_l_back_url=%2Fsearch%3Fp_p_lifecycle%3D0%26p_p_auth%3DO3zNoXLR%26q%3DI0296
https://recportal.co.uk/group/guest/-/amendments-to-d0312-to-align-with-bsc-cp1622

Migration Exclusion List

MPAN Volume

Description

Migration
Status

Migration Commentary

Remedial Action

1a. Supplier and MOP identify MPANs with a

Industry Owner

Responsible
(Responsible Party) Code (Change) Status

Current

Target
Date

RAID Code
Item Change

traditional meter on a CT connection and replace that |1a. Supplier BSC In Progress|
meter for an advanced meter; or
l13té.c:8(l;;])pller and MOI; foIilowIprocessds.et out within 1b. Supplier & MOP  |BSC Jun-26
The design does not support traditional meters installed ange xxxx (when implemented); or
lon CT connections. Migration should not be attempted fo 1.b Pot Unmigratable 1c. Supplier and MOP determine that connection is no
o . these specific MPANSs until this issue is resolved. The without change due to - - 1c. Supplier & MOP &
6,000 " g ) |CT and t LDSO d th tion type to BSC In Progress|
I;i(::;z?:rll r;et:gs Isfig =6 @n @ traditional meter should be exchanged for an advanced Blocked |design. Only Blocked if |y S R amend he connection type LDSO * i217 | YES
P meter prior to migration; or, if the meter cannot be you intend to migrate the > Following 15 or b MOP sends correci D031210
lexchanged the MPAN should not be migrated untila BSG traditional CT meter MPRS 9 2. Supplier & MOP  |REC In Progress|
Ichange to support this scenario is implemented.
3. Following 1¢c LDSO sends DB02 to MPRS, MPRS
will re-evaluate the market segment from advanced to [3. LDSO BSC In Progress|
smart
4. Supplier can migrate the MPAN once correction . Partially g
made. 4. Supplier Blocked Jun-26
. 1. Supplier unrelates MPANSs if relationship not . In Progress|
Trad CT scenario of required for billing purposes, by sending the D0386; or| L EIpEIET RES
related are currently
Related MPANs with different meter groups which create UNMIGRATABLE in 2. Ifrequired for billing purposes; Supplier must not |, o | .o REC i Eresies
8.400 different market segments (e.g. smart and advanced) will Partiall current stage blocked ~ [migrate until: - PP 9 Sl
Related MPANs with different meter types ? cause exceptions if the MPAN migration is attempted. Blockez until code change 3. Meter exchanges are completed to align the meter 3 Supoli REC i234 YES
The design doesn't support related MPANs with two implemented. Remaining|group across all MPANS; or b S alEr
different market segments. scenarios defer until .
cleansing activity has |4 Industry change to MHHS design implemented to 4. Code Body BSC
been completed support different meter groups.
5. Supplier can migrate MPAN following step 1, 3 or 4.|5. Supplier FeGE L Jun-26
Blocked
.. MHHS
> PROGRAMME Document Classification: Public 14
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Migration Remediation List (1 of 3)

e Migration .. . R n Industry Owner Responsible Current  Target RAID Code
Issue Type MPAN Volume Description Status Migration Commentary Remedial Action (Responsible Party) Code (Change) Status Date ltem Change
MOPs should not send CHECK meters within a D0312 to 1 o romoues CHECK meterfrom 11 supplier REC In Progress
IMPRS. CHE CK meters are not supported within the design Unmigratable in current Vi d
ICHECK meter types in MPRS 50 and will cause migrations to fail if attempted. CHECK meters Defer stage. Defer until cleansing i230 NO
wil! need_ to be removed via the D0312 prior to that MPAN activity has been completed | Supplier can initiate migration for MPAN > Suboller In Proareed
being migrated. lonce correction made - Supp g
1. Supplier checks that smart meter .
installation is valid, if valid 2, ifnot valid 3 | SUPPIier REC in Pr°9r&‘s|
Itis not possible for smart meters to be installed on CT : f & Sllaler RIS a LB ISR 2. Supplier BSC In Progressl
. connection types, so a dear data quality issue exists. These Pl ElE D1 EE, o correct connection type to WC. .
[Smart meters and CT connection types MP AN will not migrate successfully and will cause Defer stf:ggt. I?]eferbgnhl cleanIsng 3. MOP correct meter type to valid value i231 NO
600 lexceptions if migration is attempted before they are fixed. activity has been completed - lwhich is supported by CT connection type [3. Supplier REC In Progress{
and send new D0312.
4. Supplier can initiate migration for MPAN 4. Supplier In Progres]
once correction made
1. LDSO check the connection types and
The design doesn't support linked MPANS within different imends if incorrect or de-links the MPANs |1. LDSO BSC In Progress|
market segments. Exceptions will be created preventing the Vet i GUien et
Linked import and export MPANSs with Isuccessful migration of an MPAN if attempted. The data 9 " . .
) ) 2,000 L . i . Defer |stage. Defer until cleansing i232 NO
different connection types misalignment should be resolved if the linkage is correct, or activity has been completed
mgmkage ShOUc;d be removed if the data for the respective 2. Supplier can then migrate the MPAN  [2. Supplier BSC In Progress|
s is correct.
1. Supplier investigates the linked MPANs
and changes the meter type if incorrect, if
the other MPAN is with another Supplier .
The design doesn't support linked MPANSs within different and that Suppliers meter type is incpoerect 1. Supplier BSC In Progress{
market segments. Exceptions will be created preventing the Unmigratable in current then they should raise an SDEP to that
Linked import and export MPANSs with |successful migration of an MPAN if attempted. The data ’ . Supplier to update; or .
different meter types EE0 misalignment should be resolved if the linkage is correct, or e SEED, Deizy i lld ez el o : Pl e
ihe linkace should be removed if the data for the res ct’ive activity has been completed |2. Supplier believes the MPANSs should not
MPANS igscorred pe be linked and requests, via SDEP, that the [2. Supplier BSC In Progress|
’ LDSO de-links them.
3. Following 1 or 2 completion the MPAN a
can be migrated. 3. Supplier BSC In Progressl
", MHHS
> PROGRAMME Document Classification: Public 15
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Migration Remediation List (2 of 3)

- Migration . . . 5 Industry Owner Responsible Current Target RAID Code
MPAN Volume Description Status Migration Commentary Remedial Action (Responsible Party) Code (Change) Status Date Item Change
1. LDSO investigates exceptions and d
corrects connection type if incorredt, or i 4220 = Il FiEg G
Related MPANs with different connection types will cause ’ . 2. LDSO raises SDEP and instructs the > LDSO REC In Pr ressl
Related MPANS with different connection 300 exceptions if the MPAN migration is attempted. The design Defer ;’t’;mégrgfgfu':ﬁfglzﬂsin Supplier to unrelate : - e | e
types doesn't support related MPANs with two different market actis\]/it.y (e o G pletegd 3. Supplier unrelates ifinstructed toby 5 o REC I Biresics
Isegments. LDSO, by sending the D0386 - SuPp g
4. Supplier can migrate MPAN following .
step 1 or step 3. 4. Supplier In Progres:
1. Change measurement class of MPAN 1. Supplier BSC I Progressl
NHH MPANSs cannot be migrated to MHHS, only HH MPANSs Unmigratable in current  [from NHH to HH. '
INHH unmetered MPAN 2,500 q ’ Defer  [stage. Defer until P434 2. De-register any secondary unmetered - R897 NO
DD T e Obligation has completed  [\iPANs 2. Supplier In Progress
3. Migrate MPAN 2. Supplier BSC In Progress
. . 1. Change DPI to Non-Domestic as per .
n Unmigratable in current . 1. Supplier In Progres:
Domestic Unmetered MPANs 50 Ul s pee 2| Defer |[stage. Defer until cleansing process set out in REC REE ] i224 NO
activity has been completed i i
Domestic Unmetered MPANs cannot be migrated to MHHS. v i 2. Migrate MPAN b SUREIE? AT S
If Registration ID is not populated within the IF-031, the
message will be rejected by the Registration Service. There is . . ; ; :
o potential issue that suppliers do not have complete Ploigeesl Sl 1. Supplier to populate CSS RegistrationlD]; Supplier REC In Progresg
ICSS Registration ID TBC e . ; Defer  |stage. Defer until cleansing R1198 | YES
Registration ID records. A conflict currently exists between the activity has been completed
Registration Service functionality and the baselined design /
odes.
2. Migrate MPAN 2. Supplier In Progress
.. MHHS o _
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Migration Remediation List (3 of 3)

Issue Type

MPAN Volume

Description

Migration
Status

Migration Commentary

Remedial Action

Industry Owner
(Responsible Party)

Responsible

Current

Code (Change) Status

Target

Date

RAID Code
Item Change

1. DCC to implement a fix to allow the reconfiguring of
the SMETS1 Meters to resolve the identified issue to

ensure all consumption data retrieved from these meters|1. DCC SEC IDJOINIZB 12-Jan-26
; : f Possible to migrated is accurate.
ISMETS 1 FOC incorrectly oonfigured c.2,300000 [SMETST mewers impacted by the incorrect recording of) - pefer  fhowever the HH settiement R1201 NO
data may be incorrect 2. Suppliers to work with MOPs to resolve non
communicated MPANSs and to then Migrate once fix has . J
been applied 2. Supplier In Progres:
1. BSC change required to change MPRS fo be able to
accept the correct “number of register digits” value via  |[1. BSC & LDSOs BSC 25-Jun-26
the D0312 data flow.
Circa. 250,000 MPANs have a “number of register 2. MOPsI identify meters within thgir por.1f.olio which.wi.ll
digits” value that is different to the value populated Possible to Migrated, have an incoect “number of register dgits” held within |, o oy REC Defer
METS 2 e N e 250,000  |within MPRS. Currently the DO150 will contain the Defer [MoWever could impact MPRS (this can be achieved by comparing the value 2111 ves
u 9 correct value but this information will not be present Settement. Following BSC [they hold to the previous MPRS validation rules).
lonce an MPAN is migrated as the D0150 is no longer and REC change 3. MOPs to send corrected value to MPRS via the e — Do
used. D0312 data flow. - Suppiler er
4. Supplier can migrate the MPAN once correction .
e 4. Supplier Defer
. " 1. Supplier and MOP identity MPANs with missing meter
JPIE WU D N8RS 22 G (e T Eies) vl Possible to migrate, data within MPRS. Utilising the REC performance 1. Supplier REC In Progress|
MPRS at the point of market segment population in however it would have to  [assurance reporting and EES reporting.
September 2025 will be set to a market segment of be miarated within the
L . o 17,000 advanced. In many instances a smart meter is installed 9 . |2. MOP sends correct D0312 to MPRS. 2. Supplier REC In Progress|
Missing Meter Data (Energised) within e ) JAdvanced segment. If this .
lon this site, unless the correct meter data is populated Defer | . h - — i145 NO
MPRS by the MOP in MPRS only advanced agents could be is |ncorr.ect, Supplier would [3. If the D0312 meter type is smart or traditional MPRS 3. LDSO (automated
appointed when the MPAN is migrated. The Supplier Eﬁar:Q:l;?:;O;ZTtmete a \évrlrlllarret-evaluate the market segment from advanced to ) REC In Progress|
hould not attempt migration until the correct data is 9 9 - - -
populated via the D0312 flow. ?ﬁasdl;ppller can migrate the MPAN once correction 4. Supplier In Progress|
MPANs which do not have meter data populated within P
MPRS at the point of market segment population in P ——— % the,
September 2025 will be set to a market segment of e inoourrecﬂ default
Linked & Related Import and Export advanced. In the instance of linked or related Import itev?/oul 4] s o r):ificant
MPANSs with Export MPAN Missing meter TBC and Export MPANs where the Export MPAN is missing Defer - inter\?ention © 1. Solution to be discussed at MHHS Expert Group 1. Supplier BSC In Progress| TBC
data meter data, the Export MPAN will default to the r:solve within the MHHS
vanced segment. This will result in the Import MPAN A——
also defaulting to advanced even if it is correctly set to g
Smart.
* Linked & Related Import and Export remains Amber due to solution discussions being ongoing at BSC Expert Group
.. MHHS
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INFORMATION: Update on MWG activities and
progress

Programme (Joe Grisley)
10 mins
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MWG Update

MWG focus

At MWG 48, the Migration team took industry through the Migration Execution summary, as well as taking industry
through the output of Sprint 1 Planning and the Migration Exclusions.

The central lessons learnt repository was also introduced. This was established to capture lessons across the
end-to-end participant journey. The Repository enables the programme and industry to share lessons learned,
strengthen participant readiness, and improve confidence in meeting MHHS milestones. It forms a key part of
creating a consistent, structured learning loop across MHHS delivery. Please find a link to the lessons learnt
repository here.

MWG actions

There are 2 open actions with MWG.

* 1item relates to Mod P487 which is ongoing

« 1 item relates to the action on the DCC to provide SMETS 1 FOC reporting which has now been completed — as
such this will be recommended to close at the next MWG.

MWG backlog

There are 3 items remaining on the MWG Backlog which will continue to be progressed:

« 2 are standing items that relate to ongoing updates and maintenance to the Migration Framework
« 1litems relate to SoLR processes that are ongoing

., MHHS
- PROGRAMME Document Classification: Public
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https://www.mhhsprogramme.co.uk/help-centre/participant-lessons-learned-central-repository

MWG Backlog - Outstanding Items and Activities Scheduled for Completion with MWG

ID| Name Description Update Status
7 Frgmework Feletiiz Potential changes to Parameters — based on findings from Supplier Submission 2| Standing item Open
adjustments
DIN-1189 - Thresholds - .
Document update — CSS and Update MHHS Migration Thresholds Document - tables outlining the Migration U [Eelinting e bgen SeMAGHEe e vl be. :
14 ; ; . progressed along with other changes to the Migration | Open
DSP messages (item raised by | Messages received and sent by the CSS and DSP. .
e Framework following the end of ELS
a Participant)
15 | Migration Capacity during SoLR| Discussion required to work through scenarios Ongoing, discussion underway with Ofgem Open

1y
W
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STEG Update
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INFORMATION: Update on STEG activities and
progress

Programme (lan Smith)
10 mins
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STEG Update

4

STEG focus

« The first STEG session took place on 6th February 2026
* Focus for the initial session:
. Recap of Transition Design baselined in 2023
Overview of Governance Choreography Proposal
Initial Plan on a Page
Initial proposal for Settlement Metric monitoring from Performance Assurance.

Key Next Steps

« There was a very constructive discussion around monitoring proposals. Points and suggestions from this discussion are being
developed for discussion in the next session.

» The group also expressed a wish for greater clarity on planning with particular regard to dependencies around decision points and
subsequent updates to the settlement calendar. Further detail will be provided at the next session.

Next STEG session to be held on 26th February

., MHHS
- PROGRAMME Document Classification: Public
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Programme Milestones
related to MCAG

INFORMATION: Overview of upcoming Programme
Milestones related to MCAG and any milestone
changes for approval

Programme (PMO)

5 mins
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LOOk Ahead _ Key Milestones Status on 1 7 February 2026 Lc;:ggrr;stopevz?vlgzl.reporﬁng, the previous, current and forecast RAGs reflect milestone status from last week, this week and next

Milestone Milestone Title Forum Baseline Forecast Responsible Previous Current Forecast Commentary | E2
Date Date RAG RAG RAG
F
T3-MI-0500 M16 methodology MCAG 31 July 2026 31 July 2026 5] Transition 11/02/26 - M16 Plan under development and will be included in the Programme Plan
approved (Transition) 500M.
T2-RA-0600 Readiness Assessment 7 - PsG 01 April 2026 01 Apnl 2026 CPT 11/02/26 - Readiness Asssessment 7 Checkpoint updated to reflect the approach

Migration Checkpoint -
Completed (incl. Readiness

agreed with PSG

Assessment Report
approval)

T1-MI-5000 All suppliers must be able to  PSG 28 October 28 October CPT 13/02/26 - Actvity On-track
access MPANs under the 2026 2026
new TOM (M14)

T2-MI-8500 MNon-5IT Participants MCAG 15 May 2026 15 May 2026 51 Migration 13/02/26 - Activity On-track
Migration Start (Migraticn)

T2-MR-0200  M14 milestone checkpoint - P3G 06 August 06 August CPT 13/02/26 - Activity On-track
date approval 2026 2026

T2-RA-0600 Readiness Assessment 7 - PsSG 19 March 2026 31 October CPT 13/02/26 - Activity On-track
Migration Checkpoint - 2022
Completed (incl. Readiness
Assessment Report
approval)

T2-RA-0700 Readiness Assessment & - PsG 13 October 13 October CPT 13/02/26 - Activity On-track
Ready to Accept New 2026 2026

MPANMSs - Completed (incl.
Feadiness Aszeszment
Repeort approval)

24
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Top Programme Risks
related to MCAG

"" e [ 11111
(3

,/l \\ KWH (ARARRRERAR
INFORMATION: Update on the top Programme risks TS e |

related to MCAG

Programme (PMO)

5 mins

.. MHHS
- PROGRAMME
\\\ Industry-led, Elexon facilitated




Top Programme Risks related to MCAG

This risk assessment is based on no incentives being in place - and it will be reviewed should P487 be approved. Post ELS, all risks will be re-reviewed and updated in line with exit position.

et
(5}
©
o
E

Probability

Key

O Current Score

. Previous Score

MHHS
PROGRAMME

Industry-led, Elexon facilitated

Risk ID

Ri

Mitigation Contingency

Plan

Previous
Score

Current
Score

Document Classification: Public

R1188 Thereis a risk thatissuesbetweenthe . |ssue with D0209s has shown that this risk has materialized
L%%Its)g?telggs:xg Eioa;g ds/gffélsg?vr:(ja iyn a ° Thisisrelated to ELS recommendation 4, on cross party service desks that
"imely manner' d uring Migration, as set was shared at TORWG on 04-Feb (are process control s/SLAs required in 20 20
out in BSCP706. the code). MCC may need some controls around L DSOs releases if cross
party service desk issue is not progressed. MHHSP are reliant on seeing
progress from Elexon on recommendation list above.
R1220 Therg is a risk tlhatthe Servioe Delivery . Ejexon to ensure resourcing in place to support additional participants as
function, including Service Management,  they begin migration and ensure knowle dge base is kept up to date
Performance Assurance, MarketDesign,  through early weeks of migration and applying any lessons learnt.
OSMs, is unable to scale or operate at ) . o
sufficient maturity to manage the » Programme continues ‘to have concerns on how triage and incident 19 19
increased volume and complexity of management are working currently.
issues during peak migration periods + Elexon are reviewing Service Delivery in response to the ELS
impacting achievement of M15 recommen dations
R1160 Thereis a risk thatthe DIP Manager « PPIR responses will provide visibility of expected PP onboarding volumes
team do not have the capacity to deal and timelines, enabling early identification and mitigation of any peak 16 16
with the volume of PPs going through onboarding demand withina 5WD period
onboarding
R1175  Thereis a risk thatthe lack of QT « Proactive monitoring and assurance of QT testing progress andnon-SIT ~ + Delayed PPs
progress could delay the completion of PP tracker would be in
QT for PPs impacting Migrafion imefines Further highlighting to PPs what date they will need to complete QT in breach of 14 14
order to hit Migration start dates, as per R1215. Wave 1 complete and license
wave 28&3 tracking ahead of schedule conditions
R1197 Thereis a risk thatSuppliers may have . \igration Team will be publishing a Migration Troublesome MPANS PPIR.
data quality issues or other initial This PPIR will look to ask Suppliers to identify the volume of MPANS they
business reasons why MPANs are not have within their portfolio impacted by this issue. This PPIR will be
deemed o be in afit state for migration published on the 16th February alongside a detailed Guidance document 14 14
and therefore migration to the new to support completion. PPIR deadline is the 13th March. Following
MHHS settlement arrangement is not completion, Migration Team will produce a risk report that is issued to
initiated. MWG and MCAG on all Migration Exclusions and Remediations.
R1145  Thereis a fisk thatachieving proven + While new issues may still arise, the immediate risk has been significantly
performance of overall MHHS Design reduced following the fixes implemented by Elexon.
TOM may take longer than anticipated, . o i i - i
delaying the overall Migration timeline . T_he identification of the issue with deappomtl_ng DAs_, in legacy and that 14 14
discrepancy could be seen in Elexon's reporting, which shows that we
have reached sufficient volume of MHHS settled MPANSs for any
implications for setflement to start to be seen
R1221  Thereis a risk thatthe right controls + Programme continues to monitor this risk, Elexon have implemented
(including SLAs) may not be sufficientto  gepyice improvements. Programme expectation is that this will lead to an
support BSCCo Service Management improvement in containment of service management targets. This risk is 10 14
processes, which may be arisk to M15 linked to Recommendation 4 from the ELS exit recommendations that were
shared at TORWG on 04-Feb
R1225 Thereis a risk thatan operationalissue . \jgrations recommenced on 15/01, following the P2 issue with D0209
affects the ability to meet M15 flows (i266). Remains a risk for M15. Migration numbers are being 11 11
recovered, probability reduced to 2. Risk to remain open as this could
happen again in the future
R499  Thereis a risk thatnot all MPANSs are + OFGE M decision expected early Feb '26 - Risk score to be reviewed once «  Migrating
migrated by M15 due to lack of we have sight of response details old MPANs 10 10

incentives by Ofgem for PPs to complete
migration according to the Migration plan

26
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Programme Updates

INFORMATION: Provide updates from L2/3 governance
groups and wider Programme activity

Programme (PMO)

0 mins — to be taken as read and discussed by
exception
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Level 3 Advisory Groups Updates

Advisory Groups

Updated to 11/02/2026

Governance group updates

4

Programme Steering Group (PSG) Migration & Cutover Advisory Group (MCAG)

PSG 04 February 2026

Migration Update: A Migration update outlined Migration progress
to date. Migration has restarted since a pause and is recovering
progress.

Qualification Update: A Qualification update was provided with
wave 1 complete and waves 2 - 4 on track.

Early Life and Hypercare Update: Programme and Elexon
provided an overview of ELS Progress and current view on ELS Exit
which is planned for 12 February, with both parties supportive of an
Exit.

Hypercare systems are progressing well across the Central Parties.
IPA Current Status Update: The IPA provided an update on
progress and activites, and are supportive of the planned ELS exit.
Readiness Assessment 7 Update: SRO approved an updated
timeline proposed to the next Readiness Assessment 7.

PSG papers available here.

MCAG 18 December 2025

ELS Phase 3 Entry: SRO approved Entry into ELS Phase 3, with
no objections raised by MCAG members.

Migration Execution: Programme provided an update on Migration
Execution, with Execution and Completion on track.

Migration Exclusion List: An update on Migration Exclusion and
Remediation lists was presented and the Programme noted that a
PPIR will be shared with all Suppliers in Q1 2026.

MWG update: Programme gave an overview of most recent MWG
meeting.

MCAG papers available here.

Qualification Advisory Group (QAG)

QAG 28 January 2026

Programme Milestones Related to QAG: T3 milestones related to
Wave 1 Final QAD submission, Wave 1 Execution End, and Wave 3
Execution start were approved.

Qualification Planning: 55 PPIRs have been submitted, remaining
Participants were encouraged to submit.

L3/L4 Validation: All PPs were asked to address validation issues
as soon as possible with guidance to support this expected to be
published soon.

QAG papers available here

Wider Programme Updates
Participant Checklist:

This week’s Participant Checklist includes the following items for Programme participant review, feedback and awareness:
1. REMINDER: Timelines for upcoming Qualification activities by Wave - please note the various deadlines for the Wave

you’re in

*The deadline for all Wave 4 participants to complete Smoke Testing is Thursday 26 February 2026

2.NEW! Migration Update
3.NEW! Participant Lessons Learned Central Repository published

4 NEW! Uplifted Non-Systems Integration Testing (SIT) participant Qualification Journeys and Qualification Approach & Plan

(QA&P) Plans on a Page (PoaPs)

You can view the Participant Checklist on the respective Planning pages of the Collaboration Base and the MHHS website. In
the Participant Checklist you can view upcoming consultations and key deliverables, as well as the latest status of Change

Requests in the Master Change Request Dashboard tab.

. Wednesday 11 February 2026:

Group (TORWG) at 14:00
. Thursday 12 February 2026: Migration & Cutover Advisory Group
(MCAG) at 10:00
Thursday 12 February 2026: Migration Working Group (MWG) at 14:00
Wednesday 18 February 2026: Qualification Advisory Group (QAG) at 10:00
Wednesday 18 February 2026: TORWG at 14:00
Thursday 19 February 2026: Settlement Timetable Expert Group
(STEG) at 14:00

Upcoming Governance Meetings:

Here’s what’s coming up over the next week:

Transition rational R Workin

1y

(8%
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Industry-led, Elexon facilitated
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Document Classification: Public
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https://www.mhhsprogramme.co.uk/programme-information/programme-steering-group
https://elexonexternal.newsweaver.com/1c02dd4gd4/qy0p9248a1x9w15uprvaxv/external?email=true&a=5&p=11747580&t=4302316
https://elexonexternal.newsweaver.com/1c02dd4gd4/12knxshikp39w15uprvaxv/external?email=true&a=5&p=11747580&t=4302316
https://www.mhhsprogramme.co.uk/testing/qualification/qualification-governance
https://www.mhhsprogramme.co.uk/migration/migration-governance
https://elexonexternal.newsweaver.com/1c02dd4gd4/12ao5nzvm3wcyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/12ao5nzvm3wcyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/o8w18cr839dcyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/o8w18cr839dcyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/1ntgnc0zojncyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/1ck9shkh2k3cyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/12ao5nzvm3wcyeswcd03y4/external?email=true&i=2&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/19jxwn2z4txcyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469
https://elexonexternal.newsweaver.com/1c02dd4gd4/19jxwn2z4txcyeswcd03y4/external?email=true&a=5&p=12410127&t=4703469

Working Group Progress Report

Migration and Cutover Advisory Group (MCAG)

Migration Working Group (MWG)

Transition & Operational Readiness

Settlement Timetable Expert Group

Qualification Advisory Group (QAG)

Qualification and E2E Sandbox Working

Working Group (TORWG) (STEG) Group (QWG)
Upcoming 12 February 2026 Last TORWG was 11 February 2026 19 February 2026 Upcoming 10 March 2026
meeting’s Summary of Migration Execution « TBC meeting’s - TBC
agenda items » Sprint Planning ggenda
« Migration Observations and items
Lessons Learnt
» Migration Exclusions
+ Qualification Planning — PPIR
Update
+  MWG Backlog
» Top Programme Risks related to
MWG
* Programme Updates
Agenda items 15 January 2026 11 February 2026 06 February 2026 Agenda 10 February 2026
from last * 2026 Look Ahead Early Life Support Model and * Introduction items from + Qualification Wave Update
meeting +  Summary of Migration Execution Process * Plan last meeting | + Qualification Progress Update
+ Sprint 1 Planning * Industry Reporting Set out within * Governance Structure + DIP Onboarding Update
« Migration Exclusions the ELS Model + Settlement Monitoring & Criteria + L3/L4 Validation
*  PPIR — Impact of Updated End-to- o Elexon Service + Migration Reporting & Criteria + QT Update
End Journey Map Management Reporting *  M16 Risks * PIT Completion Reminder
» Migration Observations and o Settlement Reporting » Sandbox Testing
Lessons Learnt o Migration Process * Wave 4 Readiness
+  MWG Backlog Reporting +  QA&P Update
» Top Programme Risks related to o DIP Monitoring * PPIR Update
MWG * Risks or Issues Raised by Industry * Independent Programme Assurance
* Programme Updates o Issues raised by RECCo * QT Artefacts
o Issues raised by * Qualification RAID review
Participants
", MHHS
2 PROGRAMME Document Classification: Public
\\\ Industry-led, Elexon facilitated
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Summary and Next
Steps

INFORMATION: Summarise actions/decisions and look
ahead to the next MCAG
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Summary and Next Steps

Next steps:
1. Confirm actions and decisions from meeting
2. Date of next MCAG: 24 March 2026 at 2pm

1. Dates of next working groups:
» Date of next STEG: 27 February 2026 at 2pm
» Date of next MWG: 12 February 2026 at 2pm

Upcoming agenda items:

Meeting dates 24 March 2026

Relevant
milestones or
activities

» Summary of Migration Execution
Agenda items « Summary of Migration Dependencies
* Migration Exclusion List

Standing items
« MWG Update

* Programme Milestones related to MCAG
» Top Programme Risks related to MCAG
* Programme Updates

+ STEG Update

’ yFlz-l(glGSRAMME If you would like to propose an agenda item for the MCAG, please contact the PMO@mhhsprogramme.co.uk
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